LIMPOPO

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

PROVINCIAL TREASURY

Annual Performance Plan
2022/23




EXECUTIVE AUTHORITY STATEMENT

Annual Performance. Plans continue to guide the Department in its service delivery,
particularly responding to government's MTSF priorities, and holding the Departments

accountable for its performance.

Limpopo Provincial Treasury's Annual Performance Plan will continue to contribute
towards the revised MTSF priority number one of a Capable, Ethical and Developmental
State” to an accepted level of standardization for a shared point of departure for
intergovernmental planning and coordination. In this regard, our revised Annual
Performarice Plans will also ensure a continued alignment between Provincial Treasury

and other departmental plans.

These performance plans have been readjusted to-adopt evidence-based management
strategic approaches in line with the revised Framework for Strategic and Annual
Performance Plans. Thus ensuring that we are more logical, credible and palatable to the
broader Provincial Administration which the department is. responsible for providing

financial support.

Under the current COVID-19 spending patterns, in the 2022/2023 accounting period, our

plans will continue to ensure:

1. Clear reference to the relevant MTSF priorities, outcomes and targets

2. Clear alignment of the Departmental outputs to outcomes and desired impact

3. Commitment of reasonable resources to management information systems which will
better substantiate our performance reports which are SMART;

4. Development of tangible strategic methodologies that will respond to challenges
under COVID-19, while improving value for money in state contracts;

5. Innovation on key local budget reforms to improve implementation and reporting by
provincial departments, entities, and municipalities in the context of the “new normal™
and

8. Support to the provincial government to realize the Presidential Priorities for 2022/23.
Implement Departmental ICT Strategy towards advancing the digital transformation
programme to enable the department to render its services efficiently and effectively

‘through the use of available and reliable digital and electronic systems.
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To this end, taking into account the rapid changes and unchartered territories presented
by the COVID-18 pandemic, Limpopo Provincial Treasury will continue to oversee the
'implementation of the Public Finance Management Act and Municipal Finance
Management -Act in Provincial departments, public entities. as well as municipalities and

municipal entities respectively, with more diligence and distinction.

Qur stern approach will therefore continue to support the Department to continue to be
prudent in the utilization of resources without compromising government priorities and
the monitoring of expenditure, especially of conditional .grants and infrastructure. in
Municipalities; ‘as well as the continued distributions of the 6% Administratior's ‘apex

priorities during this: reviewed planning cycle.
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ACCOUNTING OFFICER STATEMENT

The Provincial Treasury is mandated in terms of s18 of the Public Finance Management
Act (PFMA), Act 1 of 1999, as amended, and in terms of s5 of the Municipal Finance
Management Act (MFMA), Act 56 of 2003, as amended, to fulfil its responsibilities in

management of the provincial finaricial resources:

The department will strive towards ensuring that its vision of excellence in public resource
management for sustainable ‘socioc — economic development is attained through
strengthening good governance ‘and sound public resource management in provingial

and local government for sustainable service delivery.

Provincial Treasury has over the years managed fo allocate- and monitor the
appropriated provincial budget of all departments, public entities and municipalities. The
province is still faced with a high percentage of the provincial budget that is been spent.
on Compensation of Employees (COE), however the province continues to manage the
appointments through ‘the Provincial Personnel Management Committee in an
endeavour to reduce the percentage of the total budget spent on COE. The province
has managed to stabilise the COE spending between 68% and 69% of the budget and
will continue with the plans:to further reduce the COE expenditure

Provincial Treasury has provided focused support to Municipalities-in the province and
where a need has been identified, also seconded officials to Departments in an
endeavour to improve financial management in our institutions. Provincial Treasury will
-strive to fill all key f_Lmd'ed vacant posts in an-endeavour to. strengthen our support.role
to departments and municipalities in the province to further improve the audit outcomes

during this term.

Provincial Treasury's service delivery model and organisational structure will be
reviewed in 2022/23.

The outbreak of the COVID-19 virus and new variants-coritinues to place. fiscal risks in
the economy and budget sllocations in the province. Provincial Treasury has allocated
budget to stimulate economic growth and recovery in the province. The Provincial
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Treasury business continuity implemented during the lockdown has. enabled the
De‘_p’artment to continue rendering the required services and provide support to the
various departments and municipalities. In-2022/23 there will be a need to enhance our
mechanisms to strengthen our support to institutions utilizing various information
communication tools, such as virtual platforms amengst others, without compromisingthe

health and safety of officials.

The department remains committed to implementing the 2020/21 to 2025/28 Strategic
Plan by ensuring that the limited provincial resources are distributed towards service
delivery programmes in provincial departments which will improve the provincial
economy and reduce. unemployment as outlined in the 2019/2024 Medium Term
Strategic Framework (MTSF), the National Development Plan (NDP) and the recently

reviewed Limpopo Development Plan.
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

» Was developed by the management of Limpopo Provincial Treasury under the
guidance of the Honourable MEC-SC Sekoati.

o Takes into account all relevant policies, legislations and other mandates for which
Limpopo Provincial Treasury is responsible.

» Accurately reflects the Outcomes and Outputs which Limpopo Provincial Treasury will
endeavour to achieve over 2022/23 financial year.
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PART A: OUR MANDATE

Limpopo. Provincial Treasury has been established in terms of section 17 of the Public
Finance Management Act 1 of 1999 (as amended by Act 29 of 1999). The functions
and powers of theé provincial treasury are provided in the Ac¢t under section 18 (1) and
(2).

The organisation is directly responsible for implementing, managing or overseeing
the following legislation and fheir relevant regulations:

e Public Finance Management Act of 1999 (as amended by Act 29 of 1'999);

« Municipal Finance Management Act 56 of 2003;

s Annual Division of Revenue Act’

o Appropriation Act

¢ Adjustments Appropriation Act

e Preferential Procurement Policy Framework Act

1. Constitutional Mandate

The Provincial Treasury is.responsible for assisting the National Treasury in enforcing
compliance with the measures established in terms of section 216 (1) of the
Constitution.

2. Updates to the relevant legislative and Policy Mandates

The functions and powers of the provineial treasury as provided by the PFMA are as
follows:

Section Function and powers

18 (1) A Provingial treasury must:

(@) Prepare the provincial budget
(b) Exercise control over the implementation of the provincial budget
{c) Promote and enforce transparency and effective management in

respect of revenue, expenditure, assets and liabilites of provincial

departments and provincial public entities; and
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(d) Ensure jts fiscal policies do not materially and unreasonably preju_dice

national economic policies.
18 (2) A provincial treasury

(a) Must issue provincial instructions not inconsistent with the Act;

(b} Must enforce the PFMA and any prescribed national and provincial
norms and standards, including any prescribed standards of generally
recognized accounting practice and uniform classification systems, in
provincial departments

(c) Must comply with annual DORA and monitor and assess the implementation
of that Act in public entities;

(d) Must monitor and assess implementation in provincial public entities of'
national and provincial national norms and standards

(e) May assist provincial departments: and provircial public entifies in building
their capacity for efficient, effective and transparent financial management;

(fy May investigate any system of financial management and internal control
applied by a provincial department or public entity

{g) Must intervene by taking appropriate steps to address a serious and
persistent material breach of the PFMA by a provincial department or a
provingial public entity, including withholding of funds.

(h) Must promptly provide National Treasury with: any infermation required in
terms of the PFMA

0 May do anything further that is necessary to fulfil its responsibilities effectively

The Provincial Treasury is also mandate by section 5 of the Municipal Finance

Management Act 56 of 2003 and the functions and powers are tabled below:

‘Section Function and powers
5(3) A provincial treasury must in accordance with a prescribed framework:

{c) ‘Assist’ the National Treasury in enforcing complianice with the measures
established in terms: of section 216(1) of the Constitution, including those
established in terms. of this Act.

5(4) To the extent necessary to comply with subsection (3), a provincial Treasury
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(a)

Must monitor:

(i) compliance with the MFMA by municipalities and municipal entities in

the province;

(i} the preparation by municipalities in the province of their budgets;

(i} the monthly cutcome of those budgets; and

(iv) the submission of reports by municipalities in the province as required in

terms of this Act;

(b)

-May-assist municipalities in the province in the preparation of their budgets;

(c)

May exercise any powers and must perform any duties delégated to it by

the National Treasury in:terms.of this Act; and

(d)

May take appropriate steps if a municipality or municipal entity in the

province commits a breach of this Act.

Policy Mandates

The following broad polic_y mandates are key to the department in its endeavour to

achieve its legislative mandate:

e. National Development Plan
e Medium Term Strategic Framework (2019 —2024)

s National Spatial Development Perspective

e National Industrial Policy Framework

e Broad Based'Black Economic Empowerment

o Limpopo: Development Plan 2020-2025

2. Updates to Institutional Policies and Strategies

The Limpopo Provincial Treasury will continue to oversee the imiplementation of the

Public Finance M’anagement Act and Municipal Finance Management Act in Provincial

departments, public entities -as well as municipalities and municipal entities.

3. Updates to relevant court rulings

None
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PART B: OUR STRATEGIC FOCUS

1. UPDATED SITUATIONAL ANALYSIS

The Provincial Treasury embarked on a strategic planning exercise to réview the strategic
position and environment of the depariment where 2020 — 2025 Strategic Plan and
2021/22 Annual Performance Plan were reviewed. All branches conducted. review of
these strategic documents and submitted inputs to Strategic Management for
consolidation and presentation at the Departmental Strategic Planning session. During
the deparimental strategic planning session, the department decided that there will be no.
amendments to 2020-2025 Strategic Plan, however, minor changes were effected into
the Draft 2022/23 APP with inputs from all branches and DPME recommendations into.
the Draft 2022/23: APP were also incorporated before approval was received from MEC.

The Branch Strategic Planning sessions were held virtually from 14" to 16" of February
2022 whereas the Deparimental Strategic Planning session was-also held virtually on the
25% of February 2022 to-avoid the spread of COVID-19.

2. EXTERNAL ENVIRONMENTAL ANALYSIS

Opportunities

PESTEL was utilized to identify opportunities that the department may capitalize on to
maximise the departmental performance. Provincial Treasury transversal branches also
identified an opportunity of sharing best practices across other provincial treasuries inthe:
country. There is an opportunity on maximising the Municipal Finance Improvement
Programme (MFIP) to: augment Provincial Treasury suppert to municipalities. Utilization
of Enterprise Development Fund from banking institutions is an opportunity to develop
SMMEs and grow the local economies. Advancing ICT skills towards the 4 Industrial

Revolution and Digital Transformation through ICT capacity building programmes.
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Threats

|dentified threats may hinder the department from achieving the desired outputs and
outcomes as set out in the Strategic Plan and Annual Performance: Plan if they are not
addressed. Shrinking revenue pose a serious threat on allocation of budget to national
and _provi'nc-:i’al priorities and service delivery in the province and may have implications
on. potential growth of Compensation of Employees (COE) budget. Influx of foreign
nationals pose a serious threat by putting severe pressure on limited resources.
Lifigations in Public Service also pose a serious threat where resources meant for
services delivery are deviated to fund litigations and claims. Poor ICT infrastructure
networks in the province, coupled with the risk of ICT systems being hacked arg also a
threat. COVID-19 pandemic pose health risk to employees ‘and this could compromise

service delivery.

An action plan to minimize the impact of identified threats and maximise the. identified.
opportunittes has been developed covering the medium term. Progress on
implementation of these action plans and the 'o_pportu‘nity registers serve quarterly in
EXCOM meetings. The interventions to address SWOT outcomes in the action plan and
the opportunity register will be monitored separately from the Strategic Plan and Annual

Performance Plan as they are operational in.nature.

Table 1: Stakeholder Analysis

SITA. { Custodians.  of | Implementation | Non adherence | Effect penalty
ICT Service in | of newsystems. | to SLA's. clauses as per
Government as SLA.
per SITA Act. Hosting of | Budgetary
transversal Constraints. Lobby for
systems. additional

| funding during
Maintenance of | Involvement of | MTEF
Transversal additional hearings.
systems. Stakeholders Increase FMIS
from SITA in | capacity.

ICT technical | the process.
Skills.
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ICT Project Update  own

Management SLA to

Skills. incorporate
usage of third
parties by
SITA.

AGSA. AGSA Conduct | In the process | Slow Expedite.
external audit to | of conducting | implementation | implementation
the department | external AGSA | of Combine  of Combined
and generate a | collaborates Assurance, Assurance,
report on the | with assurance
outcomes of the | providers such
audit. as’ Internal

Audit and other
transversal
functions within
Provincial
Treasury.

All Effective Adherence to | Non adherence | Revoke ID's: of

Departments. | Utilization of | tfransversal user | to ‘user | non-complying
| transversal accounts. accounts System
| systems. management management | Controllers.

policies. policy.

System Centralise the
Controllers: are | function of
incorrectly System
placed as per | Confrollers in
generic Limpopo
structure  of | Treasury.
CFQ'’s office.

All | Effective Budget | Compliance Poor Enhance

Departments | Planning and | with ~ budget | implementation | capacity

and Public | implementation. | -guideline of budgets and | building

Entities. framework and | procurement mechanisms

performance plans,
reporting
standards.

National Custodians of | Financial Reporting Automation of

Treasury PFMA and its | Reporting Templates are | the reporting
prescripts. Frameworks. not error free. | template.

Risk

Management AMD and MCS. | Alignment  of

framework are not aligned | templates {0
to the | AMD and MCS.
templates.
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Annual

| sections of the

MFMA.

Systems Act on
revenue by-
laws and

-appointment of

officials, MFMA

on non-

adoption of the
budgets,

reporting on
UIF and annual

Reporting Qutdated Regular review
Framework Frameworks. of the
Instruction frameworks.
Notes and
Guidelines.
_ None. None
Custodian®  of | Systems
Transversal policies  and
Systems.. Procedures.
Limited training | Capacitate
Transversal capacity. Financial
system support. Training
Capacity
Building
Directorate.
National Custodians  of | Budget Budget  cuts | Strengthen
Treasury. PFMA and its | planning and {and tight | measures to
prescripts. financial deadlines  on | contain
reporting budget provincial
frameworks. submiissions. | costs,
maximise own
Treasury revenue; and
Instruction capacitate:
Notes and Provinceto be
Guidelines. proactive in
budget.
planning.
CoGHSTA. CoGHSTA is| CoOGHSTA is | Weak Strengthen
responsible for | responsible for | integration of | governance
Municipal MPRA  which | work performed | structures.
Property Rates | affects revenue, | by both
Act (MPRA}, | DoRA on : departments.
i DoRA, Systems | conditional '
' Act and other | grants,
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financia
statements.

Municipalities. | Improvement of | Compliance Non-adhererice | Enhance
municipal audit | with  National | to  legislative | capacity
outcomes. and Provincial | prescripts. building

Treasury strategies.
budget

planning; Escalation of
reporting non-
standards; .and compliance to
financial highest
management authority.
prescripts  in

line with MFMA,

DoRA and other

legislations.

Performance Delivery Environment

Limpope Provincial Treasury- monitors and supports Provincial Departments, Public
Entities, Municipalities and Municipal Entities on implementation of the PFMA and MFMA.
The Provincial [nstitutions that are monitored and supported by Limpopo Provincial

Treasuryin line with the PFMA and MFMA are as follows:

Table 2: List of Public Institutions supported by Limpopo Provincial Treasury.

Office of the. Premier {(OtP). Limpopo. Gambling Board Capricorn District Municipality
| (LGB)

Education (DoE). | limpopo | Economic| Molemote Local Municipality.
Development Agencyi
(LEDA).

Agriculture and Rurali Road  Agency Lim'pop'og Blouberg Local Municipality.

Development (DARD). (RAL). %

Provincial Treasury (LPT). Gateway Airport Autho’rityg Lepelle Nkumpi Local
Limited (GAAL). Municipality.

Economic Development;; Limpopo Tourism Agency Polokwane Local Municipality!

Environment  and  Tourism{ {(LTA}. (Not delegated).
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(LEDET).

Health {DoH). Sekhukhune District
Municipality

Transport and Community Safety| Elias Motsoaledi Local

(DTCS). Municipality’

Public Works, Roads and Ephraim Mogale Local|

Infrastructure (DPW&I). Municipality

Co-operative Governance, Makhuduthamaga Local

Human Settlements & Traditional Municipality

-Affairs (CoGHSTA).

Social Development (DSD). Fetakgomo Tubatse Local
Municipality

‘Sport, Arts and Culture {(DSAC). Mopani District Municipality

Maruleng 'Loca'I_MuniCipality

Ba-Phalaborwa Local Municipality;

Tzaneen Local Municipality

Giyani Local Municipality

Letaba Loecal Municipality

Vheémbe District Municipality

Makhado Local Municipality

Musina Local Municipality

Thulamela Local Municipality

Collins Chabane Municipaility

Waterberg District Municipality

Mogalakwena Local Municipality’ |

‘Thabazimbi Local Municipality

Lephatale Local Municipality

-‘Modimolle Mookgophong Local
Municipality

Bela-Bela Local Muricipality
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Fiscal Policy Analysis (Revenue}

The South African economy has been adversely impacted by the existerice of CovID-19
like economies of other countries in the werld. The negative impact of COVID-19 on the
economy has resulted in reduced allocation of equitable share by National Treasury to
Provinces. This has contributed to limited fiscal resources availahle to.deliver services by
the Province to improve the livelihood of its citizens. The Province is therefore compelled
to initiate strategies in order 1o complement the declining equitable share. The economy
is expected to have a positive rebound given that-almost all sectors of the economy are.
opened which will eonfidently enhance the revenue collection in the Province: Provincial
treasury continues to support revenue enhancement initiatives brought forth by
Departments and Public Entities thus ensuring that the Proviricial Own revenue is

maximised to augment the provincial equitable share baseline.

‘The Provincial Own Revenue target for 2022/23 has:increased to R1.481 billion from the
2021/22 target of R1.458 billion and a further increase to R1.551 billion and R1.627 billion
in 2023/24 and 2024/25 respectively which reflect-an average increase of 8.1 percent
over the 2022 MTEF period. Provincial Departments and Public Entities that generate
more revenue above their own credible set targets, receive incentives in line with the

Provincial Revenue Enhancement and Retention- Strategy.

Interventions over the medium-term period

o Facilitate the implementation of the reviewed Provincial Revenue Enhancement-and
‘Retention Strategy with more emphasis on the identification and implemeritation of

the Revenue Enhancément projects..

Macro-Economic Analysis

The role of the Macro-Economic Analysis unit is to perform research and provide
economic intelligence to influence the budget allocation on Provincial Level. The difficult
gconomic conditions on global, national and provincial [evels are being analyzed. The

guarterly economic bulletin highlights the most recent economic developments on a
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quarterfy basis and also provide inputs on relevant economic topics of the: day like the
importance of the informial ‘sector in addressing the challenge 'of’.unem;iil_oyment and the:
impact of the riots in Kwa-Zulu Natal and Gauteng to the foreign direct investmenit in the
country. Other .t'_q_pic_s_ dealt with included inclusive growth and the role.of rating agencies
amongst others. The tight fiscal situation at national leve! is expected. to continue with

negative consequences for the provincial budget allocation.

Except for the documenis produced as part of the APP the unit is also conducting
research on other topics like analyzing the ICT infrastructure roll-out in: Limpopo schools

and the role played poverty and food insecurity to women vulnerability in the province.

Limpopo Economy.

The 2022/23 strategic plan is developed during an extremely difficult period due to the
impact of Covid-19 in the country and the province. The South African Real Gross
Domestic Product (measured by production} decreased by 1.5 -percentin the third quarter
of 2021, following an increase of 1.1 percent in the second quarter of 2021. Headline
consumer inflation .ended 2021 at 5.9 percent in December, up from 5.5 percent in
November, this was driven by large price rises in the transport category (particularly fuel)
and increases in important food groups such as meat and oils & fats. The COVID-19 has
spiked inéreases on the prices of fuel and food iterns, which lead to the 2021 CPI to reach
a 4.5 percent, higher than the averages recorded for 2020 (3.3 percent) and 2019 (4.1
percent).

The Limpopo province, the GDP growth. has been facing a decline in recent years,
growing well below the ‘3 percent as aspired in the Limpopo Development plan. From
.2018 the provincial economy grew by 0.6.percent, from the 2017 2.1 percent growth, The
provincial GDP fuither declined to riegative 0.2 percent in 2019 and to negative 7.2
percent in 2020. It is expected that as the minirig and other industries recover the

provincial ‘economy will also recover in 2021.
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Figure 1: Limpopo GDPR Average Annual Growth (Constant 2010 Prices).
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Source: IHS Markit Regional Explorer, 2021

The economic rebound will depend on the rate that the province will reach herd immunity
in terms of vaccination of its people, as this will allow the province to return to normal
operations and open its economy for full capacity operation. As the fifth wave is widely
expected to arise in South Africa around the winter season, it is more likely that the covid-
19 pandemic will slow down business and entrepreneurial ventures. The Province and
the Country will need to gear up the vaccination programs so that herd immunity can be
achieved to allow the country and the province to return to normal operations as soon as

possible, as well as reducing the pressure on the healthcare facilities.

Limpopo unemployment rate surged from 23.6 percent in the 15t quarter of 2020 to 32.5
percent in the 3" quarter of 2021. Though the provincial unemployment is still below the
national unemployment, the province has seen a bigger upsurge of about 9 percent since
the beginning of the COVID-19 pandemic in the early 2020. This is an indication that the
COVID-19 crisis also impacted very negatively on employment in the Province. A
fundamental approach is needed for the province to move from an extractor of raw
material and to become a processor and add value through manufacturing and
processing. This will help in creating industries and employment in the province.
Substantial investments in infrastructure, Information and Communication Technology
(ICT), climate-smart agricultural technologies, and climate resilience combined with

sustainable energy policies can play a pivotal role in rebuilding the provincial economy.

21
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Interventions over the medium-term period

o The province will need to prioritise allocation of its budget to économic stimulating
infrastructure projects as guided by the Limpopo Socio Economic recevery plan and

the Limpopo Development Plan..

Provincial Budgef Management

The department provides support fo departments and public entities in order to ensure
tabling of a credible budget, however; departments and public entities submit incomplete
budget submissions and this hinders the credibility of the budget. First.and second Draft
budgets are analysed for credibility and feedback is given to departments to improve the

final budget submissions.

The Provincial Treasury also hold MTEC Hearings with Provincial Department and Public
Entities with a view to assess the efficiencies in MTEF ailocation. Zero Based Budgeting
and Spending Reviews are important guide in formulating MTEF budget and this is also

assessed for effective allocation of resources by departments and Public Entities.

Provincial Equitable Shares decreases year on year against the increasing cost for goods
and services (budget reduction versus expenditure growth). The self-sustainability of the
two provincial Public Entities registered as Schedule 3D entities in terms of the PFMA is:
a challenge as these public entities rémain reliant.on P_koVin‘ciaI Grants. Departments and
entities are assisted to explore other revenue sources in order to be financially self-

sustainable.

Interventions over the medium-term period

e Prioritise allocation of budget to economic stimulating projects as guided by the

Limpopo Socio Economic recovery plan.
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Public Finance Management

Section 18 of Public Finance Management Act (PFMA), Act 1of 1899 entrust Provincial
Treasury with the responsibility of monitoring and supports departments and entities to
ensure that spending is in line with set targets. The Public Finance unit conducts Budget
and Revenue Forum bi-monthly with Departments and Public Entities to determine areas
of focus which requires close menitoring and support for institutions to improve service

delivery.

On guarterly basis, the directorate holds the Quarterly Bilateral with departments -and
public entities to review the spending and provide support on how the spending can be
improved.. This is coupled with site visits to departmental projects that are conducted with
Infrastructure Unit to monitor the econoric use of financial resources. The ultimate aim
is to achieve improved provincial budget planning and impleméntation; enhariced
oversight on service delivery by the departments and public entities and improved
communication and working relations with departments and public entities. On-a monthly
basis performance by Departments are being reported to National Treasury through in-
year Monitoring (IYM) report and a detailed report for discussion during Head of
Departments Forum and Executive Co_u'n'c_:i:I meetings. These monitoring mechanism are
aimed at enforcing accountability and responsibility to Accounting Officers to ascertain

that the set targets are achieved.

Interventions over the medium-term period
s Ensure effective expenditure reporting by both departments and public entities.

« Conduct quarterly detailed cash flow analysis for provincial departments and public
entities.
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Infrastructure Management and Public Private Partnerships (PPP)

Provincial Treasury is the custodian of the Infrastructure Delivery Management '-System"
(IDMS). This means the department has a responsibility to ensure all infrastructure
departments within the province, conform to a uniform system of planning, procuring, and
delivery infrastructure.

Over the 2022/23 MTEF the Provincial Treasury will continue to be the chair and
coordinator of the: Infrastructure Cluster Commitiee, assisted by the Department of Public
Works, Roads: and Infrastructure. (DPWRA&); and secretariat support from Office of the
Premier. All provincial departments with.infrastructure budgets and projects are members

of the Infrastructure Developiment Cluster, including Entities and Implementing Agéencies.

The Provincial Treasury will on a bi-annual basis continue to conduct Infrastructure
Planning and Readiness Workshop fo agree on the deliverables for the infrastructure
projects to be implemented over the MTEF. On a monthly basis through the institutional
arrangements forums and by also using the web based Infrastructure Reporting Model
(IR:M_)_ assessments, we recommend improvement measures to departments in order to

improve infrastructure planning, delivery and spending.

The support to Local Government (LG) to optimise Municipal Infrastructure Grant (MIG)
performance on selected municipalities is continuing. Assessment and feedback on
performance of municipalities with recommended improvements is done quarterly to

ensure that MIG is'spent efficiently and effectively.

Interventions over the medium-term period
e Coordinate the Operationalisation of the Infrastructure Strategic Planning Hub model,
which will sustain the infrastructure planning and implementation capacity over a

medium to long term.

° C.onti_'nuou's provision of requisite support to Municipalities in order to ensure that MIG
is spent efficiently and effectively.
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Provincial Asset Management

As at the third quarter 2021/22 seven (7) provincial departments (LDARD, PWRI, DSD
OTP, LPT, LEDET, DTCS) out of eleven (11) are complying with Asset Management
prescripts (compliance levels of 90% and above). The Five (5} Departments performed
between 72% - 84%.

The most common findings attributable to non-compliance l_evels i_nci_ujding _incc)m'pl'e_te
verification of assets, emerging R1/R0 value assets that are not fair-valued, current year
-acquisitions not captured in the asset register and at some instances; they are captured
without values (R0.00). Disposed assets in the asset register while assets are still found
during verification, assets not assigned to users and assets kept in the Loss Registers

pending investigation for periods over two financial years.

Jnverified assets | Departments. to develop | Operational. None
(seriously affected | strategies to -conduct asset
by Covid-19 | verification  through  user’
restrictions). affirmations.
Emerging  R1/R0O | Strengthen  Internal  Control | Operational None
value assets that are | where assets values must be|
not fair-valued. recorded immediately when the
asset is recognised in the Asset
Register using source
documernts. Where  source
documents are not available,
fair-value them using Treasury
. methodalogy guideline
Disposed assels | Departments must -avoid | Operational None.
which are still found | disposing assets on the desktop
-during verification. | without source documents that
are confirming that assets have
been sold or transferred to other
institutions.
Assets not assigned | Departments- must.  -avoid | Operational None
to users shortcuts when  conducting
assets verification and ensure
that they complete table 1 before
they begin with ‘scanning the
assets
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Assets kept in the | Development of strategies to | Operational Internal

Loss. Registers | enforce  accountability -and Control/Security
pending strengthen investigation for lost Management
investigation for | assets Units

periods over two

financial years

Banking and Cash Management

As at end of third quarter of the current year 2021/2022, all departments performed below

90% in compliance with Banking, Cash and Liabilities Management prescripts. Seven (7)
Departments range between 80% - 85%. LDE, LDH, DPWRI, DSD are staggering at 75%

and 79% compliance rate.

The challenges leading to the findings and under-performance that were identified during

the assessment include among other things; Deviation by more than 2.5% from cash

allocations/projections, growing level of Claims Against the State, late termination/salary

payment after termination of employees as well as allowing Debtors’ books to grow with

less effort to coliect and prevent occurrence of these debts. Departments are also growirg

tendencies of inefficiencies in payment processing resulting in high levels of recalls with

potential risk of recovery and loss of public funds.

25%  from  ¢ash
allocations/projections.

Deviation by more than

C uous
assessmients
feedback, as  well
application of cash

blocking functionality in.
processing of
payments.

Operational

ollaboration wi
departments and audit
committees.

Growing level of
Claims .Against the
State.

Bringing this matter to.
i the attention of the
| Accounting  Officers.
and request them to
have this item in their

Strategic Risk
Register, and follow
progress in the

Strategic

Collaboration with
Accounting officers, Office
of the Premier and
Transversal Risk
Management.
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| mitigation on quarterly

basis. _ _
Late termination/salary ;| Continuous  quarterly | Operational | Collaboration with Persal
payment after | assessments and User __ Support,
termination of | feedback, and departments and audit

employees

conducting roadshows
to -assist-streamline the
termination processes.

committees.

Departments allowing | Participation of | Operational | Collaboration with the
debtors’ books to grow | departments on contracted ~ Debt.
with less effort. to | transversal contract for Collectors and National
create c¢ollect and | debts collection Treasury.

prevent occurrence of
debts.

arranged by National
Treasury.

High levels of payment | Regular monitoring | Operational | Collaboration with
recalls ‘with potential | and consequence Provincial Banker & the
risk of recovery and | management on Departments.
loss of public funds negligence in the whole

value chain.

Provincial Supply Chain Management

The Provincial Departments achieved the following audit outcomes for the financial year
2020/21:-Four (4) Clean Audits, six (6) Unqualified Audits, and five (2) Qualified Audits.

Two deparfments have regressed.

The Public entities achieved the following audif outcomes: Two (2) undualified Audits;
-one (1) Qualified Audits, One (1) Clean audit, and One adverse audit. Two entities have

regressed.

Supply Chain Management audit outcome as reflected in AGSA 2020/21 report indicated
challenges relating to Market research, Procurement Planning, Non-compliance to Local
content and production requirements, Deviation from SCM Processes, Contract
management, no supplier performance monitoring, Non-compliance to. tax matters,
Publication of awards, and received bids, Use of outdated SBD Forms and Award of

contracts to state employees.
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ategic

Procurement In  service training | Operational Institutions to attend the
planning and the | conducted on initiated workshops.
re‘por’t’ing;thereof procurement planning
with all organs of state
in the 379 quarter
2021/22
Inadequate  Market | Provide training | Operational Expected commitment
Research. departments and from departments and
| entities: entities.
Inadequate Contract | Monitor the | Operational. Institutions to attend the
Management. implementation of the support sessions on
approved Provincial contract .management
Contract Management hosted by Treasury.
__| Strategy
Awards to suppliers in | Increase  awareness, | Operational. Auditor. General South
the service of the|and monitor Africa to assist in
state, employees | complianice with Public accessing the system
doing business with | Service Management used to detect
government without | Act. 3 government employees
prior approvals.. ? doing business  with
government besides the
CSD.
Non-compliance  to | Continug to hold SCM | Operational Attendance of SCM
tax matters. Forum information Forum meetings by
sharing sessions with institutions
institutions to Highiight
: the challenging issues.
Non-compliance. to | Training provided with | Operational Attendances of the
Local production. and | Proudly South African | intervention workshops
content and DTIC for all organs by institutions
of state in the 2nd
Quarter 2021/22
Non-publication of bid | Continue to held SCM | Operation Attendance. of SCM
awards. and  bids | Forum informiation Forum meetings by
received on  the | sharing sessions with institutions
institution's websites | institutions to. highlight
the issue.
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AG AUDIT OUTCOMES

The role of Limpope Provinciai Treasury in supporting and monitoring provincial
‘departments, public entities and. municipalities will ensure improved management of

financial resources and good governance in the province.

AG Outcomes for Provincial Departments

The support provided by Provincial Treasury in-2020/21 resulted in improvements in the
Auditor General Audit Outcomes. The Department of Economic Development,
Environment and Tourism obtained a ciean audit for the first time, while Office of the
Premier, Transport & Community Safety and Provincial Treasury maintained their clean
audit outcomes. Department of Agriculture, Public Works, Roads and Infrastructure,
Sport, Arts & Culture, Co-operative Governance, Human Settlements and Traditional
Affairs-and Social Development maintained unqualified audit outcomes. The Provincial
Legislature regressed from clean to ungualified audit outcome and Department of
Education and Health received qualified audit outcomes. There is still a need for

ccontinuous monitoring and support to ensure that these frends are improved.

The current status of the province’s financial management position in relation to audit

‘outcomes is represented in the information that follows.
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Table 3: Audit Outcomes for Provincial Departments.

DEPARTMENT 201617 | 201718 | 201819 | 201920 | 202021 | TREND irCOMMENTS
Vote [ |
No '
| |
— a 1
1 |Premier uQ uQ uQ W IMaintain clean
2 |ProvinciL Legistlature uQ uQ uQ g Necdroimporetocean
|
| 3 |Education Q 1] Q fomh | More assistance to be offered for the department
| |to improve its outcomes
|+ |Agriculture & Rural Development T Need to improve to clean
|
5 |Provincial Treasury % |\vaintain deanaudit
6 |Economic Development ‘.. Maintain clean audit
7 Health ‘ Need to improve to unqualified
8 |Transportand Community Safety S5 \Maintain clean audit
9 |Public Works , Roads & Infrastructure @ |Maintain unqualified and not regress
10 [Sport, Arts & Culture Q Q 0 uQ uQ @ |Maintain unqualified and not regress
11 |Co-Operative Governance, Ilu.usim: Q uQ uQ uQ uQ %  |\ced to improve to clean
Settlements & Traditional Affairs |
12 |Social Development uQ uQ Q uqQ uQ o iMaiﬂtain unqualified and not regress
Legends Notes

s Audit Quicome remain unchanged
= Audit Qutcome improved

W Audit Outcome regression

CL Clean Audit

UQ Unqualified Opinion

Q  Qualified Opinion

A Adverse Opinion

D  Disclaimer Opinion

AG Outcomes for Public Entities.

Vaote 10: Community Safety moved to be part of Vote:8
Vote 13 Sport, Arts and Culture became Vote:10

Limpopo Gambling Board maintained clean audit outcome and Limpopo Tourism Authority

and Roads Agency Limpopo maintained unqualified audit outcomes. Unfortunately, due to

significant governance and financial management challenges in the Gateway Airport

Authority Limited (GAAL), the entity regressed to adverse audit opinion while the Limpopo

Economic Development Agency also regressed to qualified audit outcome.

Limpopo Provincial Treasury: Annual Performance Plan 2022/23




Table 4: Audit Outcomes for Public Entities

ENTITY|PUBLICENTITY 2016/17 | 2017/18 | 2018/19 | 2019/20 { 2020/21 | TREND |COMMENT
1 |Limpopo Economic Development Agency (LEDA) Q Q Q UQ Q ', T
2 [Limpopo Tourism Angency (LTA) uQ UQ UQ UQ UQ | ™ [Needtoimprove to clean
3 |Limpopo Gambling Board (LGB) - UQ UQ @ [Maintainclean
4 |Roads Agency Limpopo (RAL) UQ [ uQ | ug | uQ | UQ | #m |Necstoimprovetocien
5  |Gateway Airport Authority Limited (GAAL) UQ Q Q q ; ' More assistance to be offered
to the entity to improve its
outcomes
Legends

@ Audit Qutcome remain unchanged
- Audit Outcome improved
’ Audit Outcome regrassion
CL Clean Audit
uQ  Ungualified Opinion
Q@  Qualified Opinion
A Adverse Opinion
D

Disclaimer Opinion

'PRF

l

Engage with AGSA

and

financial to | Operational at | AGSA

statements not up to | complete audits of the | Departmental and | Branch 2.
date. financial years submitted for | Branch Level.

audit and Branch 2 for PRF

financial statements.
Lack of / poor ICT | Upgrading of ICT | Operational. Departmental
infrastructure in | infrastructure in districts. GITO.
districts that results in
cancellation of planned
courses.
Inadequate trainers | Request additional trainers | Strategic Corporate
that lead to poor | through structure review | Departmental Services.
training outcomes. committee. Level.
Inappropriate use of | Centralisation of Syscons in | Strategic Provincial | EXCO.
systems as a result of | Treasury. Level.
non - attendance of
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forum meetings by

s_ystem controllers.

Inability to focus on | Engage SITA to make | Strategic -SITA.
planned projects during | provision  for  provincial | Departmental
the financial year due | projects in their plans in | Level.

to adhoc requests for | terms of resources and

implementation of | plans.

-systems.

SITA Technical Skill | Review the SLA entered with | Strategic SITA.
Dependency.. SITA. Departmental

Level.

AG Qutcomes for Mun’icipalities.

The province improved the audit outcomes from 10 qualifications to 8 qualified opinions
with 16 unqualified outcomes in the 2020/21 audit cycle. One municipality managed to
improve to-a clean audit opinion on 2020/21 while unfortunately the province lost the other
clean audit recoded in 2019/20. The COVID-19 lockdown resulted in delays in the release
of audit outcome of the 2020721 audits for most municipalities.. At the time of this report
the province still had-one outstanding municipal audit report. The 2020/21 audit outcomes
for the Limpopo municipalities recorded an improvement in a further 4 municipalities, with
Waterberg District achieving a clean audit status. Itis 'a concern that the province still has
8 quaiified audit opinions and one disclaimer audit opinion. The province recorded 3
regressions, one from Clean to unqualified and 1 from unqualified to qualified and one
from qualified to disclaimer opinions. It is noteable that the municipality under-s139
interverition was one of the municipalities that improved it audit outcome from adverse to

qualified, the province will continue to provide assistance to further improve this status.
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Identified Challenge

Intervention over the
medium term period

Nature or level of | Collaboration need

intervention

Non-compliance with

laws and regulations

Strengthening of

governance structures

Strategic

NT, CoGHSTA,
SALGA, and AGSA

Table 5: Five (5) Year analysis of Municipal Audit Outcomes

2016/17 | 2017/18 | 2018/19 201920 2020/21
Disclaimed 5 4 1 O b
Adverse 3 2 1 1 [e]
Qualified 10 13 18 10 8
Unquailified =) 8 6 15 16
Clean Audit 0 [o] 1 1 1
Outstandlng (o] o] o] (o] 1
TOTAL 27 27 27 27 27

Table 6: Five Year Period Municipalities Audit Opinions
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LIMPOPO MUNICIPALITY AUDIT OUTCOMES 200506 TO 202021

No |MUNICIPALITIES 201617 | 2017/18 | 2018/19 | 201920 | 2020/21 | TREND
T Q Q Q | ™=
20 QN[0 g | ug [e
3 uQ Q Q uQ UuQ | ™=
4 Q Q | uQ | ug | &=
i uQ uQ uQ UuQ UuQ [ &=
6 Q [ @ | ug [ue [fee | ¥
7 _ Q Q Q Q o/s
8 ey ale : Q uQ U0 | .
9  |Modimolle /Mookgophong Q Q |~
10 |Mogalakwena Q [
11  |Thabazimbi 3L | Q Q .
12 |Capricorn District uQ [ uQ e [ aa [ v [ F
13 Blouberg Q Q Q uQ UuQ | ==
14 Lepelle -Nkumpi Q Q UuQ UQ | ==
Th Molemole UuQ uQ UuQ UuQ uQ [

Polokwane Q Q Q R
Q Q Q o R
Q@ [ o |w [ ol§]
uQ uQ uQ uQ | &=
Q Q uQ UQ | ==
Maruleng uQ uQ uQ uQ |*™
23 Sekhukhune District UQ UQ Q Q Q fome
24  |Elias Motsoaledi Q uQ Q Q UQ 4
25 Fetagomo / Tubatse Q Q Q Q UQ &
26 Ephraim Mogale Q UuQ Q uQ UQ | ==
27 Makhudutamaga UQ Q UQ UuQ UQ | ==
Legends

*  Audit Qutcome remain unchanged
= Audit Outcome improved
‘ Audit Outcome regression
CL Clean Audit
UQ Ungualified Opinion
Q  Qualified Opinion
A Adverse Opinion

D  Disclaimer Opinion
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30 Days Payment of Invoices

The percentage of invoices paid in the province within the prescribed 30 days of receipt

is reflected in Table 7. For the period April 2021 to January 2022, provincial compliance
to section 38 (1) (f) of the PFMA by Departments is 97.90%. All departments obtained

above 99% compliance, with the exception of the Department of Health that recorded

95.4% compliance.

Table 7 — April 2021 to January 2022 compliance rate (number)

Count of INVOICE AMOUNT

Row Labels

LP: AGRICULTURE & RURAL DEVELOPM
LP: CO-OP GOV;HUM SET; TRAD AFF
LP: ECON DEV; ENVIRONM & TOURISM
LP: EDUCATION

LP: HEALTH

LP: OFFICE OF THE PREMIER

LP: PROVINCIAL TREASURY

LP: PUBLIC WORKS;ROADS & INFRAST
LP: SOCIAL DEVELOPMENT

LP: SPORT;ARTS & CULTURE

LP: TRANSPORT & COMMUNITY SAFETY
Grand Total

The Internal Audit Process

Column Labels ~

6577
4735
3176
53233
77792
1198
1100
3129
16 500
4003
6020
205630
97,90%

5 2
21 7
1
248 23
3229 321
1
1
164 22
30
29
25 17
3754 397
1,79%  0,19%

31-60 61-90 91-120

1
1

24
74

104

1
3

43
77

13
1

5

4
147

0,05% 0,070%

>120 Grand Total

6586
4767
3177
53571
81493
1199
1101
31496
16 536
4040
6066
210032
100%

Paid in excess of (&

4402
2,10%

The internal audit process entails implementing the approved internal audit plans. Internal

audit findings emerge from a process of:

(i)  bhaving to compare the desired state, i.e. the criteria, with the current conditions or

state;

(i) commendation is given where the current condition/s meets or exceed the criteria;

(i)  However, where the contrary is observed, internal audit findings will accordingly

be communicated to Client Auditee Management.

Limpopo Provincial Treasury: Annual Performance Plan 2022/23

99,86%
99,33%
99,97%
99,37%
95,46%
99,92%
99,91%
99,36%
99,78%
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The Internal Audit Report

The output of the internal audit process as discussed above is Internal Audit Reports.
Such reports are intended to provide client management as well as stakeholders, such
as the Audit Committee and Executive Authority, with reliable and credible information for
decision making. The figure below shows the number of Internal Audit reports completed

over a period of five (5) years.

Figure 2 — Status of Internal Audit Reports over a period of five years

Status of audits performed over a period 5 years

300

250

285
254
238 233
198
200
152

150
100

46
50

0 -

2020/21 2018/20 2018/19 2017/18 2016/17

# Planned Audits  ® Actual Audits Audits not Completed

Status of unresolved findings

The table below provides a summary of internal audit findings and the resolution status.
As it may be observed from the table below, the Departments of Education and Public
Works, Roads and Infrastructure need relatively more attention. When client Departments
implement the recommendations provided by internal audit, these eventually assists in
improving their governance, risk management, internal control and compliance processes
resulting in improved audit outcomes.
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Limpopo Provincial Treasury: Annual Performance Plan 2022/23 -




Table 8: Status of Unresolved Findings as at 31 December 2021.

Financial Years Total  LessNot Less  Total  AddBack: Total %

De _ Followed Findings Findings Findingsnot Unresolved
PY sots 20156 201617 2018 201819 201920 202021 20zz2 Findings up  Resolved resolved followedup Findings Resolved

otP 0 0 0 0 0

EDU 84 64 60 208 28 180 0 180 13%
SAC 1 9 15 15 40 8 32 0 32 20%
Cluster 1 0 0 0 1 93 79 75 0 248 0 36 212 0 212 15%
LPT 22 2 1 5 16 1 17 23%
PRI 1 10 53 100 42 206 23 183 0 183 1%
Col 1 3 " " 9 35 10 1 24 10 34 3%
Cluster2 0 1 1 13 64 m 73 0 263 1" 29 223 1 234 11%
HEA 7 15 2 12 12 48 o 1 35 2 7 23%
DsD 3 5 7 15 Z 1 12 2 14 T%
Clugter3 0 0 0 7 18 7 19 12 63 4 12 47 4 L3l 19%
AGR T 3 Z 12 2 6 4 2 6 50%
EDET 4 12 13 29 4 18 6 4 10 66%
1cs 15 16 1 42 10 32 0 32 24%
Cluster4 0 0 0 0 19 35 27 2 83 ] 35 42 6 48 42%
Total 0 1 1 2 194 232 194 14 657 2 112 524 21 545 100%

0% 0% 0% 3% 30% 35% 30% 2% 3% 17% 80% 3% 83%

Combined Assurance Approach

Shared Internal Audit Service (SIAS) recognises that there are other role-players within
LPT as well as client Departments that also provide assurance, consulting, compliance
and support services. Such role-players include LPT and OtP Transversal functions as
well as each Department’s Internal Control/Compliance, Risk Management functions and
external role players such as AGSA and National Departments’ assurance providers.
There is therefore a need to develop and implement a Provincial Combined Assurance

Model which will assist with coordination of all efforts to ensure efficient use of resources
and minimise duplication of efforts.

Challenges in the Performance Delivery Environment.
o Fourth Industrial Revolution provides a number of opportunities for SIAS to digitalise
its operations to realise efficiencies. However, lack of skills and resources (data,

data analysis application licences, and etc.) may hamper SIAS to take advantage of

this advancements.
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® The COVID-19 pandemic has had a devastating impact on the country as a whole.
The consequences of COVID-19 daily have also impacted on the operations of the
SIAS with fegards to. provision of consulting and assurance services to clients as
follows:

- Inability to. perform face-to face consuitations with Clients Department (during
certain phases of the lockdown).

- Budget cuts; which limits SIAS" ability to reach certain areas in the Province for
detailed audit purposes.

o The Gurrenﬂy approved structure of SIAS is not aligned with stakeholder reporting
(i.e. Cluster Audit Committees). This is further exacerbated by the fact that SIAS
operates with vacancies, and no acting allowances (for officials acting in vacant
positions). Some of the vacant positions on the structure include those related to
Quality Assurance unit; which is required in terms of the Institute of Internal Auditors™
(IIA"s) Standard 1300.

2022123 to 2024125 Planned interventions to address challenges

® Develop and implement an integrated Skills: Development Programme -and plan
guided by the IIA’s: Global Internal Audit Competency Framework to address the:
dynamic expectations. from Internal Audit; and the changes brought about by
technological advancements.

o Review, strengthen and implement the Department and. SIAS Business Continuity
processes.

'3 Review SIAS sampling processes to ensure inclusion and coverage of all Districts,
and service centres in the Province; with available resources.

e Set up and appoint internal quality assurance teams that will perform periodic
reviews. Based on the reports-from this team; draft and implement an Improvement
Plan.

= Reconfiguration of the organisational structure to optimize functionality of SIAS.

¢  Continue with conducting client satisfaction surveys; and set up a process to analyze

and respond to concerns of Client Departments.
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3 INTERNAL ENVIRONMENTAL ANALYSIS.

Strengths.

The department acknowledges the availability of committed, innovative, competent,
professional and technically skilled workforce that is able to work as a team towards
achievement of a common goal. Brand “Provincial Treasury” is also acknowledged as a
strength that earns Limpopo Provincial Treasury officials respect by Provincial
Departments, Public Entities and Municipalities. Sound stakeholder engagements and
strengthened support functions have. also demonstrated confidence from the. service
recipients and oversight structures. The department acknowledges the democratic style
of leadership where effective communication is encouraged between management and

employees.
Weaknesses

Inability of the depariment to meet the- Department's Employment Equity targets is
identified as a weakness. Absence of integrated procurement system is identified as a
weakness within the department and the province. Inability to enforce consequence:
management for non-compliance by public institutions is also a weakness identified that.
must be urgently addressed. Inability to fill funded vacant posts due to budget constraints.
The high staff turnover due to secondment and promotion of officials to other
departmenits, and municipalities constrain the capac'it_y of the department to perform its

furiction:
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PERFORMANCE DELIVERY ENVIRONMENT.
Limpopo Provincial Treasury AG Audit Outcomes.

Provincial Treasury received an unqualified audit opinion without findings, also referred
to as a Clean Audit, for the 2016/17, 2017/18, 2018/19, 2019/20 and 2020/21 financial
years. The department did not incur fruitless and wasteful expenditure in 2020/21

financial year.

The support environment has been performing fairly well in terms of compliance related
matters, where branches are performing adequately in the implementation of their risk:
registers/action plans where risk management is forming part of its business processes.
The department experienced delays in filling of vacant posts and currently has a high
vacancy rate. The factor associated with the delays is the Provincial Personnel
Management Committee (PPMC) prolonged assessment processes.

The programme is also encountering operational challenges that includes amongst
others: - |

® EE Target not reached at SMS level.

o | oss of Institutional Memory and inability to automatically replace vacated posts.

e  Nor-compliance to submissions and poor financial planning e.g. unspent funds,

non-alignment of budget.
2022/23 to 2024/25 Planned interventions to address challenges.

e  Empower females at MMS level.

e  Encourage people from the designated groups to apply for posts.

s Implement Knowledge Management Strategy.

e Review the Human Resource and Recruitment Plans.

'Y Implement conseguence management. E.g. withhold budget allocation to affected

directorates, suspend procurement of goods-and services.
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ORGANISATIONAL ENVIRONMENT

1. Organizational Design and personnel provisioning

As the Department implemented the organizational structure with effect from 1 April

2019, the need for review of the Organizational Structure was necessitated to ensure
alignntent to the five-year strategic plan in an.effort to create operational efficiency due
to shrinking budget and the effect of COVID-19 on t’h_e-..budg_et.. The department has
challenges in filling vacant posts due to budget cuts and reprioritization as'a result of the
need to fund the fight against the spread of the COVID-19 pandemic. This has

exacerbated the high vacancy rate in the department.
2. Individual Performance Management

The Department will continuously implement the PMDS strategy on performance
management in the department which has yielded positive results thus far by improving
submiission statistics and overall compliance to policy and directives. The'submission rate

stands at 98% which means that employees have contracted on their performance.

3. Capacity Building Programmes

The Department has implemented measures to assist government in fimiting the spread
of COVID-19, these measures includes amongst others remote working arrangeme_ntS'

taking into consideration service delivery obligations. As a result, some of the training

interventions are being done virtually and therefore the target group will be officials who

have access to the necessary ICT tools. There was reduction in the number.of employees

having access to training as not all employees have access to the ICT virtual training
tools. The department will continue to fulfit its obligations of funding the existing bursary
holders, The depariment is currently implementing youth programmes, the Work
integrated Learnership and Chartered Accountant Trainee programme.
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4. Risk Management

Management of risks linked to COVID-19 will play a big role in ensuring that service
delivery is not disrupted while protecting LPT's employees as much as possible. The
Annual Risk Identification and Assessment for the: Financial Year 2022-2023 will be

conducted in November 2021 where after a departmental Risk Profile was compiled.

The Risk Management Committee is chaired by an External Independent Chairperson
and is held once every quarter. Risk Management is a standing agenda item at all
EXCOM meetings Where progress on risk management within the department is reported.

5. ICT

The department is still confronited with a challenge of ensuring that officials remain
productive and effective regardless of their geographic location and are able to access
systems remotely and online. The slow, poor and unreliable internet access is an
impediment to access the transversal systems, web-based and cloud systems as well as
remote access of local (on-site) hosted systems. This will be addressed by the
implementation of the Virtual Private Network (VPN) which. is currently underway.

The department will continue with aliocation of laptops and mobile devices over the MTEF
period including access to data to all levels of employees in line with the nature of their
job. to:enable them to become digitally knowledgeable workers whose productivity is not

limited to their physical workstation.

6. Transformation Services

In response to. the containment of the spread of COVID-19 in ‘the workplace, the
department is continuously implementing various Ministerial Directives communicated
through DPSA circulars. A risk assessment was' conducted to identify the health and
safety hazards associated with the possible transmission and spread of COVID-19 in the
workspace and the mitigation measures that are required to be put in place. The
department has reviewed its Safety, Health, Environmental, Risk and Quality (SHERQ)
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Management Policy which outlines the key role players and the provisions that are aimed
at eliminating the spread of the. pandemic. COVID-19 Standard Operating Procedure
which guides the implementation processes has been developed, approved and

communicated to all staff.

There is an appointed Compliance Officer and a COVID-19 Steering Committee, which
ihjc'lud_es Labour Unions and the Health and Safety Representatives. There is a
collaborative approach to ensure that COVID-19 health and safety protocols are
implemented effectively and efficiently. The department has a dedicated budget which
resides in Transformation Services Directorate. The Department appointed an additional
05 contractual cleaners and 04 Screeners through the Expanded Public Works
Programme (EPWP) in order to assist the Department to comply to the COVID-19

cleaning and screening guidelines.
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PART C: MEASURING OUR PERFORMANCE
1. Institutional Programme Performance Information

1.1. Programme 1: Administration
1.1.4. Purpose

The purpose of the programme is-to manage and monitor the implementation of corporate
fanagement services.

The programme has the following sub-programmes namely:

» MEC Support Services which is responsible for:

- Providing support to the MEC.

o HOD Support Services which.is responsible. for:
- Providing strategic and administrative supportto the HOD.

o Corporate Management Services which is responsible for:

- Managing and monitor the implementation of corporaté management services.

» Enterprise Risk Management which is responsible for:

- Providing enterprise risk management services.

s Financial Management (Office of the CFO) which is responsible for.
- Providing_ internal financial management support services

Limpopo Provincial Treasury: Annual Performance Plan 2022/23
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1.1.4. Explanation of planned performance over the medium-term period.

(a) The contribution of its outputs to achieving the intended outcomes. and impact in
the Strategic Plan and the institution’s mandate including, where applicable,
priorities in relation to women, youth and people with disabilities.

By holding ICT Steering Committee meeting in- compliance with CGICTPF and undertaking
capacity-building programimes, the department is enabled to achieve the outcome of
sustainable support services and goed .governance. By implementing successful financial
management programmes through timeous payment.of suppliers and credible, the department
will be able to ‘maintain a clean audit outcome. By implementing the Provincial Procurement

Strategy, set targets will be allocated to support women, youth and people with disabilities.

(b) A description of planned performance in relation to the programme’s outputs.

0} Four (4) capacity building programmes will be implemerited by the department
annually, where one programme will be implemented quarterly to build capacity to
internal employees with the infention to-professionalise the public service.

(i)  Lessthan 10% Vacancy Rate will be attained on quarterly basis by the departmenit to
ensure compliance with the Public Service Regulations

(i)  ICT steering Committee meeting held in compliance with CGICTPF

(iv)  100% of valid supplier invoices received by the department will be paid within 30
days.
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1.1.5. Programme Resource Consideration

Table 9: Budget Allocation for programme1 .and sub ~ programmes as per ENE and / or EPRE.

Tahle:3.2 : Stimmary of payments and estimates by-econnmic classification: Prograrime 1: Administration

Oitcoms . Main Adjusted o eed astimate Medium-tenn estimates
. . LT - appropriation  appropriation ) B o ’ o : )
_Rth d 201819 2019120 2070121 . 202422 2022423 2072324, 2024025
- Cument payments o 169 781 169626 162827 157 849 150 253 150 263 164 830 166 7 172 286
Campensaton ofemployees 114528 17462 143 07T RS 102 868 14 747 - V1487 5228 T
{Spods and servicas, 53152 52168 51389 50 648 47,365 47365 53 133 §1 440 6 058.
Interest arid renton ind : - - - - - - - - -1
“Transters and subsidies to: 3353 7482 62861 824 4508 4 508 3N 2108 1109,
Provinces and mrunkipalies ' 231 683 645 630 ‘514 514 710 805 6093
Dopartmenial agencies and aceount - - - - - ~ - - -
Higher educaion instutons T - - L= - - - - - _
" Foreigi governments'and inkerrato - - - = _ - _ - =
‘Publc corporalions and privat enig - - - - - = = - -
Nan-proft ingftsfons - - - - - - _ - .
Housaholds ' 32 6799 5641 284 4394 2394 3221 1285 416
Payrnants for capital azsels Z BEEGd a7 1500 3669 3663 £ 539 7250 Tk
Bﬂirdﬁgs and other fxed shuctures | - - - - - - - - =
Machingry-and iaquiim'e_m ’ - ?"_25_? 424 1540 3627 3BT B 93& 72490 7304
Heriige Asses ) - - - - - - - . _
.S_peda%ed..rriliiéry assek - - - - - - _ _ _
Biological assefs’. - - - - - - - - -
Land and sub-sni gssel - : - - - - - - - - .
-Bofware and other inangtble aseets - -. 638 | - 42 42 - — -
Payrents for financlal assets ) 9 - - - - z z " =
Total ecaitamic cléssi{ica:iun C T3S | 1B4 365 AT0.580 ¢ 160273 158 840 158840 1 175 500 ©o4rsvor 181699

The overall allocation for this programme. increased by 10 per cent from R160.3 million in
2021/22 to R175.8 million in 2022/23 financial year..

Compensation of Employees increased by 4 percent from R 107.2 million in 2021/22to R 111.8
million in 2022/23 financial year, this due to reprioritisation of certain vacated posts. on. the

organisational structure.

There is an increase of 5 percent on Goods & services from R 50.7 million in-2021/22to R53.1
miillion in 2022/23 financial year, and the budget will fund contractual obligations for the

department which are amongst others: Leases of Office buildings, Audit fees, Telephones,
Security services and GG running costs. '

Transfers and Subsidies has increased by 325 per cent from R924k in 2021/22 to R3.9 million
in 2022/23, the budget will be used to cover bursaries for external students, leave gratuities for

employees who will retire during 2022/23 financial year.

Payments for Capital Assets has increased by 366 per cent from R1.5 million 2021/22 to R6.9

million in 2022/23 financial year, the budget will be used to procure ICT equipment’s as well as

office furniture and the upgrade on security systems and procurément of vehicle.
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1.1.6. Updated Key Risks and Mitigations from the SP

Sustainable Support
Services and Good

Gaovernance.

predictable and unpredictable]

Disruption to Business procéss due to.

Disasters - Natural & Manmade [both

the BCP Strategy and Plan.

Continuous Replication of ICT

Systems and Periodic

Recovery Tests

ICT Network Failure due to

'Infr_'ast_ruct'ure-challenge_s

ICT

Implement |ICT Infrastructure

improvement plans and

monitoring thereof.

Vacant positions due to unavailability

of funding, shrinking budget in‘total for

LPT, natural attrition.

Structure review process.
Internal transfers SKkills audit

and re-skilling of employees

Fill posts as per approved
recruitment pian.
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1.2. Programme 2: Sustainable Resource Management

1.24. Purpose

The purpose of this programme is to provide sustainable resource management services

to the provincial departments and provinicial public entities.

The programme comprises of the following sub-programmes:
e Economic and Fiscal Policy Oversight which is responsiblefor:
= Managing the development and implementation of economic and fiscal policy

framework.

¢ Budget and Public Finance Management which is responsible for:

- Developing and managing the implementation of budget and public finance.

e Infrastructure Management & Private Public Partnership (PPP) is responsible for:
- Enhancing and monitor infrastructure performance and PPP.

¢ Municipal Finance and Governarice which'is responsible for:

- Promoting sound financial management ‘and effective governance in the local

government sphere.

Limpopo Provincial Treasury: Annual Parformance Plan 2022/23
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1.2.4. Explanation of planned performance over the medium-term period

{a) The contribution of its outputs to achieving the intended outcomies and
impact in the Strategic Plan and the institution’s mandate including, where
-_ap_p__licabl_e-, priorities. in relation to women, youth and people with
disabilities.

(i) Improved economic research; budget planning and implementation; and revenue
maximization will sustain the fiscal policy for the province thereby contributing to
attainment of a capable and accountable government,

(i) Strengthening of governance structures -that include the LPT's MEC, HOD,
municipal Mayors, and MMCs for Finance and the: Accounting Officers allows
-muniCi\paIiti‘es to accounit on financial performance and non-compliance with laws
and regulations, which will improve accountability and eventually audit outcomes:

(b)  Adescription of planned performance in relation to the programme’s
outputs.

(i) Four (4) quarterly Economic Bulletin; one (1) Medium Term Budget Policy
Statement (MTPBS) and one (1) Socio-Economic Review and Overview will be
produced to-align the Provincial Fiscal Policy.

(i)  Four (4) quarterly revenue assessments will be conducted to ensure collection
of set revenue targets.

(i)  Two (2) Budget documents (main appropriation and adjusted Estimates of
Provincial revenue and expenditure) to be tabled in line with the set standards
and National Treasury guidelines..

(iv_)‘- Twelve ('12) In Year M_onitoring reports to be compiled in line with section 32 of
PFMA.

(v)  Twenty-seven (27) infrastructure Reporting Model .assessments to be
conducted and feedback communicated to ‘infrastructure departmients to
improve infrastructure planning and réporting.

(vi) Four {(4) infrastructure assessments on suppgort to local government to optimize
MIG performance conducted to improve infrastructure planning and reporting.

(vii}  Four (4) municipal governance structures coordinated to improve accountability

and municipal audit outcomes.
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1.2.5. Programme Resource Consideration

Table 10: Budget Allocation for programme 2 and sub — programmes.as per ENE and /
-of EPRE.

Table 4.2 : Summary of paymants and. estimates by ‘ecenpmic classification: Programme 2: Sustainable Resource Managemsent

Main Adjugted

o VUREY  Ravised estimate Wedium-term estimzies
i_ppl_'upnatlnn appropriation

Qutcoma

. R lhousand .. ange. 2019020 . W20 . 2021722 . L a2y 202324

202425 .

Cumrent payments . 19 604 a0 262 86317 62088 53270 53270 §9 987 74289

72 880

Carrpensation of errpioyess ) 54 364 53449 -5 334 813 §2142 52112 57238 58092
Gantls and services i) 26 813 11383 7483 1158 +158 12748 15287
Inierest and renton land - - - - - - o -

56361
15919

Traristers and sibsidies to: 197 g04 346. - 2 2, = -

Pravinces and municipalies ’ - - - e T - - .
Depifimened agericias and accoun - ~ - - - - - _
Higher edizafon instiyons - = - = - - - - _.
"?ofeign' governments and inernatol - - - = - - - -
Putl earparatons and privals enk - — - - - - - -
‘Nan-praBtinsfusbons. - - - - - - - -
“Households 197 04 346 - 22 2 - -

Payments for capital asgats - - Co- e - - Lo -

Buldings'and gter ke skectras - - B - - - =z =
Machnery ant equprent- - - — - - - - -
Herfiage Assefs. - “ -i - - - - -
-Gpediaksed mitary asses i - - -1 - - . - -
Bintagical assets % = - - - - - - -
" tand and sub-scil assel 5 - - - — - - _ _
Sotwarg and gher in_tangib_lp.a_ésebi - - - - - _ - .

Payments for financial assels ’ - ’ - - - - - - -

“Total ecanomie classification T8 E0, WaE . H6H €2095 G382 FE 1T FIEE

The budget for Sustainable Resource Management increased by 13 percent from R62.1

million in 2021/22 main appropriation to R69.9 million in 2022/23 financial year.

An increase of 5 percent in Compensation of Employees from R54.6 million in 2021/22 to
R57.2 million in 2022/23 financial year and will be used to fund new appointments to be

made in the branich especially for municipal and infrastructure suppoit programme.
CGoods and Services have seen an increase of 70 per cent from R7:5 millior in 2021/22

to R 2.8 miilion in 2022/23 financial year. Funds will mainly be utilised for travel and

subsistence.

Limpopo Prpvinciél Treasury: Anhual Performance Plan 2022123




1.2.6. Updated Key Risks and Mitigations from the SP

Sustainable

Un-coordinated infrastructure

Supportt SEZ and Growih Point |

public entities

and

municipalities.

legislation and regulations,
Lack of decisive
leadership.(Political and
Administrative) Non
implementatiort of MFMA

interventions.

fiscal policy for | plans in the province -due to | Municipalities in development of integraied
the province | uncoordinated Infrastructure | Infrastructure Master Plans through the
by 2025. Master Plan for | District Development Model..

municipalities(SEZ's), Inadequate

capacity 1o deliver infrastructure | Improve infrastructure service delivery

projects in  the  province, | capacity in Limpopo.

Inadequate administrative | |

leadership and support, Ineffective | Conduct LIIMP steering committee with

implementation of LIMP and | LDPWR&]I -and Office of the Premier to

Ineffective implementation of DDM. | enhance the use of GIS.

Underspending on conditional | Conditicnal Grant and Earmarked Funding

grants due to poor planning, | Committee,

coordination. and implementation

by provi_nc'i'al i'__nstitu_tions. Conduct Budget and Revenue Forum.
Unqualified Unsustainable municipalities. due | Collaboration with CoGHSTA which allows
Audit to Inadequate implementation of { both MEC of CoGHSTA and LPT to jointly
Outcomes of | the LPT's recommendations, 'L-ac_:k hold sessions for the purpose of supporting
provincial of consequence management, | and holding municipalities accountable.
departments, Non-compliance with the relevant

Strengthen reporting to EXCO to influence
engagements with high risk municipalities-
implementation of Constitutional and MFMA

interventions.

Limpopo Provincial Treasury: Annual Performance Plan 202223




1.3. Programme 3: Asset, Liabilities and Supply Chain Management
1.3.1. Purpose

The purpose of the programme is to oversee the management of assets, liabilities and

supply chain management in provincial departments and public entities.

The programme is comprised of the following sub-programmes:
o Asset-and Liabilities Management which is respensible for:

-~ Monitoring and supporting the effective management of assets and liabilities.

e Provincial Supply Chain Management which is responsible for:
- Monitoring and supporting the effective implementation of the SCM framework,
transversal contracts and SCM client support for _pr.ovincial departments and public

entities.

Limpopo Provincial Treasury: Annual Performance Plan 2022123




£ZizE0z UR|d doueilIousg JEnUUY :Kinseal ), |BIDUIAGL] cdodit

ESETJIE
ABajeng
JuSWalnNoold
_ ododwi )
‘ABsteng | yim 8y (SFNINS)
JUSLUAIND0IL | Ul suoHniisul Ajtgesip
ododwi jo sjebie; 2ngnd | yim  suosied
Juawainsoad lewuiaoid | pite  uawiom
oiB6o1eds uo | W psjonpuod: ‘suelajep
sefug ofand pue | sjuswssesse | AR YINCA
JOJBOIpU| | SBJOA Ul papnpuod sisAleue | Jo uonedioiped
H:&:O SjuBWSSeSSE jusds DIWOUDI9
9 ¥9 %9 79, 79 89 MBN | JO BBgiunN | judwainoold pasea.y|
_ sauz
JMGnd pue selop
Jojeoipu| ;| ©} PSPNPUOa
ndino ‘sjuawssosse
¥9 9 v9 9 9 89 MaN | INOS Jo Jequiny
seluuy
al|gng pue SajoA
L paoNpLIod’
J0jesipy| sluswssesse
nding JuawebeURy salnua ‘sapledounpy
78 24 4] ¥9 89 ¢l MBN | ysed Jo JequinnN | oygnd  pue pue
‘sefiug | suswiedsp | senul ogng
ol|qitgd PUB SIIOA. [eouaoad ‘SlusWpeda(]
ul pajpnpuco | Ul pajynpuco [BIOUIAOIH
J01ea1pU| SlUsWsSsassSe |  SUSWSSASSE | JO  SSWONY
indino Juswabeuew INDS upny
O O jrie] 9 +9 29 ‘MBN | 19SSe . jo Jsgwnp JRIDUIACLG payienbun

sj9b4e] pue sJojedipu| @dukuLIopad ‘sinding ‘sewoaing ¢ awweiboid ‘Z'¢'L




£2/220Z UBld 93URWIOND jenuly AinSeal ] |e1aulaosd ododiuy

‘ABojeag Juswsnoold
ododwi] Jo siebiel juswamooid ofslens uo sspug

9l 9l 9l 9l 9 ljgng pue S3J0A U] Pajonpuoo SJUSIUSSBSSE  JO JBquinp
"safpus ollgnd
gL ol ol ol 9 pUE SB]0A Ul P3JONPUOY SIBWSSISSE WOS JO Jequinn

] "SaQNUT JI|gNd PUE SSI0A

91 9L 9l gl 9 Ul PeONPLOoD sjusLlssesse JualusBeliew yses Jo Jaquiny

"Saljjug 2llgnd PUB SIJOA
gl 213 | gl 0 Ui Pa)2NpueD sjuawWsSsasse Wawwleurw: 198se Jo- Jaguinp

sjebae Alsepen pue jenuuy ‘siojesipu] Inding :¢ sawwesboid "¢'¢')




1.3.4. Explanation of planned performance over the medium-term period

{a)

()

The contribution of its outputs to achieving the intended outcomes and
impact in the Strategic Plan and the institution’s mandate in¢luding, where
applicable, priorities in relation to women, youth and people with

disabilities.

Improved Compliance levels on Assets, Liabilities and SCM by Public Institutions
through training, workshops, bi-laterals, ferums, action plans, regular monitoring
gnd evaluation, as well as escalation of non-compliances to relevant
stakeholders; will contribute towards achievement of faverable audit outcomes
by 2024 &nd strengthen capability and accountability of provincial
departments, public entities and municipalities by 2030.

Increased provincial procurement spent towards youth, military veterans, women
and Persons with disability will increase participation of these designated groups
in the in the provincial economy; which will alse contribute towards MTSF

priorities in relation to women, youth-and. people with disability.

(b) A description of planned performance in relations to the programs outputs.

(i)

(ii)

(iii)

(iv)

Limpopo Provincial Treasury: Annual Performance Plan.2022/23

There will be branch bilateral twice in a year with the CFO's offices, mid-year and
in the last quarter to review progress and to prepare for the next financial year.
On quarteri_y' basis. there will be assessment reports based on the findings
identified on visits conducted with public institutions on their compliance with
prescripts in the implemenitation process.

There will be in-service training provided for officials on quarterly basis on the
topics identified through monitoring visits and other quality assurance
stakeholders

There will be information sharing sessions held in a form of fora as per institutional
arrangements as well as per appointments wheni there is a need and reported o

the relevant platforms for intervention.




1.3.5. Pr.ogramme Resource Consideration

Table 11: Budget Allocation for programme 3 and sub — programmes as per ENE and /
or EPRE.

Table 5.2 % Summary-of payments ang estimatas by aconomic classification: Programme 3: Asséts Liabilitles And Supply Chain Management

“Dittcome Mam Adfsted o odd estimata Madium-tenh eatimates

Rk d 2018119 2019:20 2000 o I..Z'i].iﬂZZ{ . 2022123 2023124 2024025

Cerent paymonts &1 740 51 539° 26013 #5178 iy Ry 45292 48640 498k

_Gompensatin ofemployess. 45 353 (457035 43118 4F47E 40952 40852, azez - LCY- TR 45411
Guads and servives 15 387 6 504. 2884 3300 2720 2720 EXTES 5603 4415
Intarestand rent o iand - - - o = A - - . T

Transféra and $ubsidies io: = 5 4588 - e oy - = -

Proyinces and municipaifes - - - ’ - - B - e .
Oepartmaniz agendes and acooun - - - - - - - - -
. ﬂ:i.gher educaion insitdons - - - - - - - - _
Eorigh governments and inarnaiaf - - - - - - - - ~
#uslic corporaions and privat ent - .= - - - - - - -
.Nqn-proht_lljsiuﬁuns_ - - - - - - - - -
Househoide - #15 4 568 - - - - - -

Paymenta for capital assets: R - - - - - - ] - " -

Buidings and oher fréd srucures | - - - = - - - - -
-Machnery and equipmant - - - - - - - -

Herfaga Assels - - - - - - - - _

Spadalsed millary assels - - - - - i - - -

Bioligicat assets - - - - - - - - -

Land and sub-soil asssls - - - - - - - - _
- Sofware and nh'er-'h!an_g?ale__as_saia . -, - - - - =i - - -

Payments for finaricial asnets - - - Z . - T T T

Total ecanomic classificatian © R TR M 609 45778 43572, T 4a5ry 48 293 T dnedn 49 386

The budget for thé branch has increased by 5 percent from R45.8 million in 2021/22 to R
48.3.million’ in 2022/23 financial year.

Compensation of Employees has seen an increase of 1 percent from R42.5 million in
2021722 to R42.9 million in 2022/23 financial year.

Goods and Services budget increased by 63 percent from R3.3 miillion in 2021/22 to R5.4
million in 2022/23 financial year, funds are earmarked to cater for provincial bank charges
and face value documents amongst others as well as travelling and subsistence..

Limpopo Provincial Treasury: Annual Performance P[an.z'{i_z_zfz:‘.:l




1.3.6. Updated Key Risks and Mitigations from the SP

(unauthorized, irreguilar, fruitiess: and
wasteful expenditures) due to non-

compliance ‘with SCM prescripts,

inadequate. skills and competence on
SCM, and lack of conseguence
management,

Ine d department contingent | Trend analysis of Contingent Liabilities
liabilities due to ‘operational | through monitoring and evaluation.
Qutcomes of | inefficiencies, deficient internal | '
Provingcial controls, negligence and lack of | Revise the Monitoring and Assessment
Departments; consequence management. tool.
Public Entities
and Engage with. Transversal Risk
Municipalities. Management to ensure that Departments.
also include Contingent Liabilities in their
Risk Register; Presenting the Contingent
Liability’ Report.to the PTCF and HODs
FORA.
Engage OTP to liaise with the State
Attorney and report back to LPT
Increased unwanted expenditures. | Monitor and support organs of state in the.

implementation of SCM policies quarterly
and report any deviations to their relevant
AO's/AA's.

Provide quality assurance for
specifications submitted for advert for
compliance with existing prescripts and
‘provincial .strategy Escalate SCM non-
compliance issues to SCM Forum and
PTCF for intervention.

Conduct root cause analysis with
Departments and entities on AG findings
and monitor implementation of those
Action Plans

On the job training and formal training of
SCM  Officials on identified SCM
implementation gaps on guarterly basis.

Limpopo Provincial Treasury: Annual Performance Plan 2022123




1.4. Programme 4: Financial Governance

1.4.1. Purpose

The purpose of the programme'is o promote accountability and compliance with financial
norms- and standards as contained in the Public Finance Management Act, No.1 of 1999

as amended.

The programme is comprised of the following sub-programmes:
e Accounting Services which is responsible for:
- Providing support on appropriate accounting practices and to build financial

management capacity.
= Financial Management Information Systems which is responsibie for:
- Managing the implementation and providing support of financial management

information systems.

Transversal Risk Management which is respaonsibie for:

Monitoring and providing support on the implementation of risk management

‘prescripts.

o Governance, Monitoring and Compliance which is responsible for:

‘Monitoring and providing support on compliance with the provisions of the PFMA and

prescribed norms and standards.

Limpepo Provincial Treasury: Annual Performance Plan 2022123
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1.4.4. Explanation of planned performance over the medium-term period

(a)

The contribution of its outputs to achieving the intended outcomes and
impact in the Strategic Plan and the institution’s mandate including, where
applicable, priorities in relation to women, youth and people with

disabilities.

The outcome of unqualified audit outcomes will contribute to MTSF priority no 1 of

“Building a Capable, Ethical-and Developmental State”. In-order to achieve the desired

v

<

AU NEE AR NIEN

LS N NEEN

unqualified audit outcomes, we will ensure good governance through:

Regular Audit committee mestings.

Incorporating. audit outcomes in the performance agreements of top
management.

Monitoring the efféctiveness of audit steering committee meeti'_h'gs.-

Monitoring the capacity and stability of the CFOS’ offices.

Capacitating CFQ's offices adequately in terms of relevant skills.

Facilitate professionalization of staff in CFOs' offices.

Analyze audit outcomes and develop capacity building initiatives to' enhance

identified skills gaps.

Reviewing interim financial statements and recommend improvements.
Reviewing compliance with réporting templates.

Assessing risk management practices and recommend improvements; and

Monitoring the establishment and effectiveness of internal contral functions.

Through these initiatives we will achieve a clean ‘administration which obtains

unqualified audit outcomes, thus building citizens-confidence in the management of

public funds, enhancing accountability.

Limpeope Provincial Troasury: Annial Performance Pian 2022/23




{b) A description of planned performance in relation to the programme’s

outputs.

(i) Financial system courses that are conducted is to-measure the capacity building
initiatives to departments in order to increase their capacity to perform maximally.

(i)  Audit Committee meetings are-coordinated to facilitate oversight function by Audit
Committees . on performance of departments to improve on the audit outcomes.

(i) Assessments afe conducted on financial statements; risk management
petrformance and financial system utilization is fo:ensure that challenge areas are
identified. and recommendations be communicated to respective departments for

implementation-and thereby improve on their audit outcomes.

Limpopo Proviricial Tréasuiy: Annual Performance Plan-2022/23




1.4.5. Programme Resource Consideration

Table 12: Budget Allocation for programme 4 and sub — programmes as per ENE and /

or EPRE.

Table 6.2 : Summary of paynients and estimates by aconomic classification: Programme 4: Financial Governance

2018118

Cutcome
2019120

-20201

B

Wain .

Badjusted

AppreE

2001127

Revised eslimalo;

Wedium-term éstinmtes

208

2023124

024135

_Rihousand

“Ciitrant paymients
Compensaton of amployess
‘Goods and sanices: )
[nrast and renton kand

Tranakérs and supsidies tn;
Provinces and municpalies

T8

107 525 -

§1 523

55224

57603

67 603,

T

TT6 414

51255

27 591
46245

47 000
60 435

RIS
4T 400

TS
16158

84297

23306

IT¥H
R0

40700
21814

0708
2% 706

52054 ;
29304

A3d

YT

R

120

1200

Depatinental agencies and accoun
‘Higher educafon instubonz

Foreiger govenimehts and insrnate

“Public camporafons and prival ent -

Nari-proftinstitions
Haitsghokis
Paymenis for capital azsets

“BUdings and aher fred s¥uckres.!

"Machinary and equipment
Heritaga Assets
‘Bpesiaised mitary assel
Biokgical assets

1and 2nd sub-saif assels

“Bofware end aher inbnghte assey '

Payments for finandial assets

110

7

Total sconcmic classification

134444

410754

97 64

803N

B3 475

T4

5414

The. allocation for the branch increases by 18 percent from R60.4 million in 2021/22 to
R71.0 million in 2022/23 financial year.

‘Compensation of Employees budget increased by 14 per cent from R43.1 ‘million in
2021/22 to R49.2 million in 2022/23 financial year.

Goods and Services has seen an increase of 35 per cent from R16.2 million in 2021/22

to R21.8 million in 2022/23 financial year, mainly to cater for LOGIS implementation, RFID
support, SITA costs and CIPS,

Limpopo Provincial Treasury: Annual Performance Plan_2032123.




1.4.6. Updated Key Risks and Mitigations from the SP

Unqualified  Audit
Outcomes of
Provincial
Departments,

Public. Entities and
Municipalities.

Poor financial management and
governance in departments and

public entities due to, lack of
understanding of relevant
accounting and reporting
framework, material
misstatements on  financial

statements, Inadequate capacity
oversight in governance bodies
(RMC Chairpersons), Inadequate
capacity and stability in CFQO's
offices, lack of adeguate. internal
controls, Inadequate and unstable
financial management systems
and Ineffective risk management
processes

Annual  Workshops: -on  Reporting
framework. (MCS, AMD and AFS
Template).

Focused training for Public Entities on
GRAP.

Knowledge ‘sharing at FAR Forum and
PTCF.

Quarterly review of AFS with. supporting
documents.

Develop checklist for review of AFS.

Provide hands on support to struggling
institutions.

Issue guidelines on appoeintment of Risk
Chairpersons.

Standardise reporting template for Risk
Management Commitiees.

Professionalization of CFQ's office staff,
starting with- Supply Chain Management
(SCM).

Assessment of the capacity of the CFOs’
office. Monitor appointments of key
personnel in the CFO's office. ”
of Control

Implementation Internal

Framework.
Support to Audit-Steering Committees.
Monitoring of Audit Action Plans.

Quarierly analysis reports’ on systems
utilisation.

Monitoring of  system

! _ _ functionality
(Downtime analysis).

Limpepo Provinclal Treasury: Annuat Performance Plan 2022!23_




| Drawing of exception reports .and
correction thereof.

Monitoring of annual risk assessment,

Quarterly Risk Analysis reports and
Monitoring of Provincial Risk: Profile.

Limpopoe Provineial Treasury: Annual Performance Plan 2022/23




1.5. Programme 5: Shared Internal Audit Services

1.51. Purpose

The purpose of the programme:-is to provide internal audit and consulting services to

provincial departments

The Branch is comprised of the following sub-programmes:

o Risk-Based Auditing, Performance and Consulting Services (Cluster A) which is
responsible for:

- Providing risk-based auditing, performance and ¢onsulting services (for votes: 1,3,4,6
& 12).

o Risk-Based Auditing & Specialised Audit Services (Cluster B) which is responsible for:
= Providing risk-based and specialised-audit services (for votes: 5, 7,8,9,10 & 11).

¢ Quality Assurarice and Technical Support Services which is. res_pon'sibie‘ for:
- Providing quality assurance and technical support services and monitor compliance

within provincial departments.

Linpope Provincial Treasury: Annual Perforimance Plan 2022/23
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1.5.4. Explanation of planned performance over the medium-term period (SIAS)

(a)The contribution of -outputs towards achieving the outcomes and impact in the

(b)

Limpope Frovincial Treasury: Annual Performance Plan 2022/23.

Strategic' Plan and the institution’s mandate including, where applicable,

priorities in relation to women, youth and people with disabilities.

Internat Audit Plans that identify relevant.audit subject areas assist SIAS to allocate

valuable internal audit human resources to address Departmental key risks and

control weaknesses that may result in ‘a regression of AGSA audit outcomes.

Implementation -of internal ‘audit plans result in audit reports that enable Client

Departments to timely attend to SIAS findings.

SIAS is mandated, through its internal audit charter, to provide Client Departments

with recommendations; advice and assurance. This enables SIAS to serve as a

Client Department Change Agent. Providing timely, value adding and credible
Internial. Audit reports: which are enhanced through a Quality Assurance and
Improvement Programme (QAIP). The QAIP has the effect of improving internial

audit staff capabilities through an annual self-assessment process and a rigorous

independent {(external) quality assurance every five years.

A description of planned performance’in relation to the programme’s outputs.

SIAS will prepare 11 internal audit plans.in the fourth quarter to ensure that all client

-departments receive internal audit assurance and consulting services in respect of

governance risk management, internal contrél and compliance.processes.

Given the dynamic nature of risk resulting in constantly changing audit plans, SIAS
will ensure that all approved audit projects are .c_:'om'p_leted. to assist client
departments improve their governance, risk management; internal control and
compliance (GRCC) processes.

An annual; as-well as a five yearly quality assurance review ‘will be conducted
resulting in a Quality Assurance: Improvement Programme Report to provide
assurance to the Audit Committee and executivé management that all internal
audits were in fact conducted in terms.of the Institute of Internal Auditor’'s (IIA’s)
Standards.




1.5.5. Programme Resource Consideration

Table 13: Budget Allocation for programme 5 and sub.— programmes as per ENE and /
or EPRE.

Table 7.2 ; Summary of payments and esf_imates_ by_e'cnnnmi:'c t:ﬁlass'ifii:ation: Programme 5::Shared Internat Audit Services

Gutcome Main Adjusted o isad pstiimato] Mediuin-term ssfimitos

EPFIF

Rihousand 201818 2019120 2z 22 208028 02324 2024125

Gument payments. - 3508 T 3 332 %75 39588 ETEIC W

47964

Compansabon of enpayees ' - 39494 38102 35942 38 963 38 284 42163 43485
Goods ard servipes - 3812 82 450 2 nz z62% 27%
Ingrest and e nton land » - - e ™ . - -

463
3325

TransFers and subsidies to. B - 105 - £5 134 T "

Provinces and runicipalifes - - - j — — - _ -
Departren] aginces and acooun - = - - - - - _
Higher sducaton insiutions - - - - - - - -
Foreign governmens arid ineriato - - - - - - - -
Public corporaions and private en’y - - - - - - - -
Nog-piaitinststons: - - - - - - - _
Households - - # . 308 A . - L §5 L 1_34 T . B

Paymants fur.capita! assgls - - B - ) - s ’ - =

Buldings and oher bxed stuckires | - - - L w Tl - - ; =
Mathinery anit €quiprient - - = - " - - -
Herfiage Assats - - - - - - - _
Spetialsed miltary assel - - - - - - - _
Biclogical assets” - - - - - - - -
Land ang sub-sott assels - - - - - - - -
Sofware and oiter inangible asset - - - - - - - -

Payme_;its_fo’riin inc'r_'a_l'asse'_ts - - - - - - - -

_ Total economis classification = 437340 “3I9120 36 182 BT 39730 4516 45221

The allocation for the branch increases by 23 percent from R36.4 million in 2021/22 to
R44.8 million in 2022/23 financial year.

Compensation of Employees budget increased by 17 per cent ffo'm_ R 35.9 million ini
2021/22 to R44.8 million in 2022/23 financial year and will cover the: filling of vacant
funded posts in the branch.

Goods and Services has seen an increase of 483 per cent from R450k in 2021/22 to R2.6

million in 2022/23 financial year to fund travel and subsistence for officials when

performing audits across the province and Quality Assurance Review.

‘Limpopo Provincial Treasury: Annual Performance Plan 2022/23




1.5.6. Updated Key Risks and Mitigations from the SP

Unqualified  Audit

QOutcomes of
Provincial
Departments,
Public Entities and
Municipalities..

Slow implementation of Internal Audit

recommendations (agreed

management actions) due to lack of
consequence management, 1A action
plan list not monitored and lack of

skillsfresources.

Quarterly reporting to HOD's

Provide focused training to audit
staff

Request follow up progress
report in the beginning of the
quarter, through HOD's offices
by CAE.

Forum and EXCO to -ensure

consequence management.

2.  Public Entities

Not applicable

3. Infrastructure Projects.

Not applicable

4. Public-Private Partnerships (PPPs)

Not applicable

Limpopo Provinclal Treasury: Annual Performance Plan 2022/23
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Annexures to the Annual Performance Plan

Annexures A: Amendments to the Strategic Plan
Not applicable.

Annexures B: Conditional grants

Not applicable.

Annexures C: Consclidated indicators
Not applicable..

Annexures D: District Development Model
Not applicable.

Limpopo Provincial Treasury does not confribute to DDM but the oversight role is reflected

below.
Provincial Own Revenue

Fiscal Policy Analysis — Revenue promote and enforce transparency and effective
management of revenue in departments and public entities. Own revenue is generated
from communities and as such; Provincial Treasury jointly with Departments will
capacitate districts in effective revenue management and continuous revenue
enhancement. The implementation of Provincial Revenue Enhancement and Retention
Strategy will consider Districts’ performance with a view te encourage effective revenue
management, enhancement and sustainability of revenue sources. Provincial own
revenue plays a-critical role in augmenting Provincial Share of Revenue that is faced with

continuous budget cuts pending low economic growth.

Provincial Budget

The role of Proviricial Budget Management towards the District Development Model is to

prepare provincial budget in coll_aboration with Departmients and Public Entities

Limpopo Provincial Treasury: Annual Perforinance Plan 202122




censiderinig provincial priorities and the scarcity of resources. Budget allocation will focus.
mainly on developmental plans in the districts, however this is a-conjoint function with

departments -and public entities.

Public Finance Management

The Ditectorate exercise control over the implementation of provincial budgets in ensuring
resource allocation -'efﬁ'ci'e'nc_y to. sichieve maximum social, environment and .economic.
benefits. In the 'implementati'on of District Development Model, Provincial Treasury
provide capacity building to Departments, Public Entities and Districts to ensure costs:
minimisation and monitoring that funds are spend for intended purposes. The expenditure

performance of the departments will also be monitored through Districts.

Infrastructure Management

In ensuring. the success of the District Development Model ‘on provincial infrastructure:
d'eve’lo_pment; Limpopo Provincial Treasury provide infrastructure planning support to
provincial departments and municipalities; and also exercise an oversight role in the
implementation of such plans and the implementation of infrastructure budget. Sincethe:
infrastrueture developmental needs are informed by community needs, Provincial
Treasury coordinate such information through collaboration with infrastructure
departments; Office of the Premier and public entities and coordinate the required
financial and technical support. Infrastructure development is-a necessity to accelerate

econemi¢ growth and for poverty alleviation.

Municipal Finance

Limpopo Provingial Treasury plays oversight on the financial matters to. strategic guide

the financial planning process of the District Development Model, and also exercise
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control over implementation -of such budgets. Therefore, the department assist in the
District Development Model in ensuring that resource allocation efficiency to achieve

maximum-social and economic. benefits.

Shared Internal Audit Services

The province has established and adopted a Shared Internal Audit Services model
operating within Provincial Treasury but provides assurance and consulting services to

all departments.

The SIAS will consider providing assurance on the establishment and integrity of the
District Development Models (DDM). This will entail auditing the completeness. of the

DDM's (including the implementation and integration of the model into the organisation’s

operational plans).

Limpopo Provincial Treasury: Annual Performance Plan 2021422




